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2010 NCTC High School Play Festival

Information Packet
Registration Procedures

Public and private schools in North Carolina, magnet schools, charter schools and programs sponsored by local school systems are eligible for the High School Festival. All other groups will be considered on a case-by-case basis and should contact NCTC prior to registering. Registration is limited to NCTC member organizations. If you have not renewed your school’s organizational membership, you must do so during the registration process. 

Each school may register up to two productions, but the school must register both shows together and provide only one contact person to NCTC. Each site will host a maximum of 16 performances.
All registrations and special requests are processed in the order in which they are received. We encourage you to attend the entire festival and we cannot guarantee any special scheduling requests. The NCTC office handles all registration; host sites do not have the ability to hold slots for you or process special requests. Please refrain from contacting host sites until you have received registration confirmation and the information packet from the host.

After reading this packet, please open the Registration Form, complete the form and save it on your computer. Email the form (as a word document attachment) to amanda@nctc.org. You will receive a confirmation email within 48 business hours. If you do not receive a confirmation email within 48 hours, contact NCTC as your form was not received. Registration forms will only be accepted via email, not fax or regular mail. Register now, even if you are not sure of the number of student participants. You may amend your participation number later, though no refunds will be given after you submit payment.

Important Dates

September 1


Registration Opens

September 17


Registration Closes at 5:00pm 

(Please note that sites fill up very quickly.  The festival will likely be full, prior to this date).

September 24


Information packets emailed to participants, from host sites

October 15


Cue sheets, program pages, and other requested 






information must be emailed from participants to the host sites

October 15


Payment deadline, all fees must be received by NCTC.

October 29/30


First weekend of Regional Festivals

November 5/6


Second weekend of Regional Festivals

November 18/19

State Festival at Greensboro College

Fees and Financial Policies
Registration is limited to NCTC member organizations. If you have not renewed your school’s 2010-11 organizational membership (the membership year started July 1), you must do so during the registration process. Organizational membership dues are based on theatre department budget size including teacher salaries and production budget. Organizational membership for a school district does not constitute membership for each high school in the district; each high school must join NCTC.
Festival registration fees are $125 per show and $10 per student participant. Teachers, parents, and the public are welcome to attend the festival for free. 

Payment must be mailed immediately and must be received by October 15. It is the responsibility of the participant to ensure that payment is made to NCTC. It is not the responsibility of NCTC to obtain payment. It is not necessary to send a purchase order to NCTC and please do not ask any school administrative staff to contact NCTC regarding payment. No refunds will be given and you commit to paying fees when you register. Even if you cancel your show, your payment must be made or your school will not be permitted to register for future NCTC programs and festivals. Mail payments to NCTC, 305 West Fourth St. Ste. 1C, Winston-Salem, NC 27101.
Festival Locations

Your first choice on your registration form must be a site in your assigned region. 

West: Alleghany, Alexander, Ashe, Avery, Buncombe, Burke, Caldwell, Catawba, Cherokee, Clay, Cleveland, Davie, Gaston, Graham, Haywood, Henderson, Iredell, Jackson, Lincoln, Macon, Madison, McDowell, Mitchell, Polk, Rutherford, Stokes, Surry, Swain, Transylvania, Watauga,  Wilkes, Yadkin, Yancey.
October 29/30: 
Western Carolina University (Cullowhee)

November 5/6:  
Kings Mountain High School (Kings Mountain) 

Central: Alamance, Anson, Cabarrus, Caswell, Chatham, Davidson, Durham, Forsyth, Franklin, Granville, Guilford, Lee, Mecklenburg, Moore, Montgomery, Orange, Person, Randolph, Rowan, Rockingham, Stanly, Swain, Union, Vance, Wake, Warren.
October 29/30:  
Grimsley High School (Greensboro)

October 29/30:  
Pinecrest High School (Southern Pines)

November 5/6:  
Mt. Tabor High School (Winston-Salem)

November 5/6:  
Rocky River High School (Mint Hill)


East: Beaufort, Bertie, Bladen, Brunswick, Camden, Carteret, Chowan, Columbus, Craven, 
Cumberland, Currituck, Dare, Duplin, Edgecombe, Gates, Greene, Halifax, Harnett, Hertford, 
Hoke, 
Hyde, Jackson, Johnston, Jones, Lenoir, Martin, Nash, New Hanover, Northampton, 
Onslow, Pamlico, Pasquotank, Pender, Perquimans, Pitt, Richmond, Robeson, Sampson, 
Scotland, Tyrrell, Washington, Wayne, Wilson
October 29/30: 
Washington High School (Washington)

November 5/6:
Minnie Evans Arts Center (Wilmington)
Festival Rules and Procedures

The sole arbiter for the resolution of questions arising from these rules, during the course of the festival, is the onsite representative of NCTC. 
1.  Time: Shows may not run longer than 45 minutes. Timing begins when called by host site stage manager, at which time the participants are allowed to enter with scenery and begin performing. Timing ends when the set is completely struck; the stage must be completely cleared and returned to its original state. All students and set pieces must be in the area behind the starting/finish line(s) designated by the host site until time begins, and return to that area before timing will stop. Only the stage manager’s stopwatch provides the official running time. The 45 minute period includes the time for setting up the stage, performing the play, and clearing the stage. Very brief lighting and sound checks may be conducted immediately after the prior performance adjudication and before time starts. Set-up and strike are the sole responsibility of each participant. 

2.  Running the show: Only students from the performing school and members of the host site crew are allowed in the sound/light booth during the run of the show. No non-students, directors or teachers may enter the booth or communicate with their students in the booth by headset or otherwise during the run of the show except in case of a safety emergency. Student crew members may enter the booth no earlier than 10 minutes before their show’s scheduled start time. Only the host site’s crew may run sound/light equipment provided by the host site. Non-students may enter the booth prior to the show, to answer student questions, but must exit the booth prior to the show beginning. Backstage, teachers and technical directors may assist with load-in and load-out, but may not cross the start/finish line. Teachers and directors may never cross the start/finish line, except in the case of a safety emergency. No non-student may sing, act or dance in the production.  

3.  Musical Productions: No non-student may sing, act or dance in the production. Non-students may provide musical accompaniment, but may not be onstage (the pit or backstage is acceptable). Non-students may conduct musical numbers, but may not be onstage (the pit is acceptable) and may not direct any other action, except music. Host sites may provide (but are not required to provide) a piano or keyboard. Hosts will inform participants of their piano availability, keyboard plug-in options, etc. in the technical packet. Any movement/set-up of pianos, keyboards, musical instruments must be done during the 45 minute performance time (after time begins).

4.  Backstage Storage: All scenery, props and costumes must fit into the backstage space provided by the host site (dimensions will be noted in the tech packet). Regardless of the size of storage at the regional level, the state site will provide a 10x10 space. Your scenery, props and costumes (with the exception of those worn at the top of the show) must be loaded-in to your backstage storage space, as directed by your host site, during your load-in time. No additional props, costumes or scenery pieces may be loaded in prior to your show; everything must be stored in your backstage space. Schools may stack scenery and props but this must be done in an incredibly safe manner. The NCTC representative onsite will be the judge of this and may ask that you remove pieces from your storage space (and therefore from your show) if your stacking does not appear to be safe. 

5.  Rights: It is the participant’s responsibility to make arrangements with the author and/or publisher for the right to use the play they are performing and to pay any required royalties, and written proof of such permission must be furnished if requested by NCTC. Neither NCTC nor the host site shall be held responsible for any unpaid royalties. 

6.  A participant may select any type of play or musical; it may be a one-act play, a cutting from a full-length play, or an original piece. The work should be complete and fit within the time allotted.

7.  Technical requirements and limitations: 
Each host site will provide the following:


a.   Multiple isolated lighting areas.


b.   One 20-amp outlet for use by participants to power their own equipment. Said equipment must be approved prior to the festival by the host site coordinator and must meet all applicable safety codes and regulations. The host site coordinator reserves the right to refuse to allow the use of a particular piece of equipment.


c.   One CD Player.  


d.   Light effects and follow spots: While simple area lighting is provided, special lighting effects are allowed only within the limitations of the host site. Any lighting needs other than those listed here must be approved by the site coordinator in advance, and any such equipment must be supplied by the participant. The placement and removal of these must be included in the allotted time. Detailed technical specifications for each facility will be provided in advance of the festival (after registration).


e.   One follow-spot may be provided at the local host site coordinator’s option. The participant must provide the operator, although some technical assistance may be provided by the host site. Your host site coordinator will notify you if this option will be available.


f.   Headsets will be available for use at the local host’s option; check with festival host in advance.

8.  Safety:  No participants may move major scenery pieces while barefoot or wearing open-toed shoes. Please consult with the NCTC representative if there are questions about proper footwear. All major scenery moves must be made in low lighting (not in a blackout). Students may not run with scenery pieces.

Fire Safety: Participants must adhere to all state, federal, county, and/or city fire codes. Absolutely no fire, pyrotechnics, combustibles or other unreasonably dangerous matter may be brought into the host facility or used in the production. 

9.  Running Crew: Each participant must provide adequate running crew to ensure swift set changes and proper cues for lights, etc. A student familiar with the production (i.e. stage manager) should be in the control room (or on headset) to call cues. 

10.  Dressing Rooms: Dressing rooms may be occupied no more than 45 minutes prior to the production.

11.  Access to stage: Participants may not rehearse a production on the festival site’s stage.  This statement does not apply to a host school performing at their own site, on their own stage.

12.  No recording devices or photographs are allowed during the performances. Teachers should inform parents of this policy.
13.  Program: Teachers must email a one-page program to the festival coordinator. Should the production contain any themes, language, activity, or subject matter that are not appropriate for all ages, a notice to that effect must appear in the program. Be overly cautious here – include a warning for anything that might be construed as offensive.
14.  Contact:  Schools must select one teacher, school representative or adult to serve as the contact person for their production(s). The designated contact is the only person who should contact NCTC or the host site regarding questions or concerns. Nothing in this paragraph should be construed to mean that guest artists cannot be involved with the rehearsal and production process.

15.  Image Release Forms – NCTC requires each participant (including crew members, directors, and teachers) to submit an Image Release Form. This will allow us to more effectively promote the festival and celebrate your achievements. You will need to distribute these forms to your students as soon as possible, to be returned to you and to NCTC on or before the festival date. You may submit these to NCTC by mail (in one packet) or bring them with you to the festival (and give them to the NCTC representative). Download this form on our website, http://www.nctc.org/events/hs_festival.php
16.  Technical Meeting: At least one representative (but preferably your entire cast and crew) from your production is required to attend a technical meeting at the beginning of the day (or as otherwise noted in the festival schedule). This meeting is led by the host and NCTC Board Representative, and it contains important information, an opportunity to obtain rules clarifications and the only opportunity you will have to walk the stage and see the lighting areas onstage prior to your performance. If a show is not represented at a meeting prior to its scheduled performance, it may be disqualified.
Adjudication and Awards
Two adjudicators for each site will be chosen by the NCTC Executive Director, as approved by the NCTC Board of Directors. The NCTC Executive Director will work to select adjudicators who have had previous experience in evaluating school productions, training in adjudication, have a background in acting and/or directing, and who are familiar with and appreciative of school theatre. An adjudicator may not see a participant’s entry prior to the actual festival performance.

Adjudicators will watch each performance. At the end of each performance, the cast will sit in a designated area (usually in the front of the house). The teacher/director should join the group of students. The adjudicators will provide brief verbal feedback to the group. Written feedback will also be provided, via the adjudication form that you can review on our website, http://www.nctc.org/events/hs_festival.php
Adjudicators are trained by the NCTC board and Executive Director and are expected to serve the mission of the festival, by providing a positive experience for all participants. Adjudicators are charged with recognizing hard work, celebrating achievement, and encouraging further growth.

An awards ceremony will take place approximately one hour after the conclusion of the last play.  Awards will be announced, but certificates and written feedback will be sent to teachers after the festival, to allow participants to leave for home as quickly as possible.
The following awards will be presented:

Theatre Arts Awards: up to 10 - these are "judge's choice" awards and may honor excellence in a variety of ways. Most often these awards are presented for design, but judges may present them in any way they wish.

Excellence in Ensemble Acting: up to two awards may be given.

Excellence in Acting: up to ten awards may be given, five to male actors and five to female actors.

Outstanding Achievement in Ensemble Acting: one award will be presented

Outstanding Achievement in Acting: two awards will be presented, one to a male actor and one to a female actor.

Excellence in Directing: up to three awards may be given.

Honorable Mention Distinguished Play: This production may have the opportunity to advance to the state festival, in the event that one of the Distinguished Play recipients may not attend.

Distinguished Play Award:  Two awards will be presented. These two productions will be invited to participate in the NCTC State High School Play Festival.

About the State Festival

If your show is one of two Distinguished Play Award recipients at your regional site, you will be invited to participate in the 2010 NCTC State High School Play Festival. The state festival will take place at Greensboro College, November 18 and 19. You will have only a short period of time to make financial and travel arrangements. The cost for participation in the state festival will be $125 per show and $10 per student, the same as the regional festival. Parents, teachers and guests will be admitted for free. All of the rules above will apply to the state festival.

About the SETC Convention

If your show advances to the state festival and receives one of the two Distinguished Play Awards, you will be invited to represent the state of NC at the 2011 SETC Convention (Southeastern Theatre Conference). Please note that the NCTC and SETC festivals are very similar, but there are some differences in rules and procedures. If your show performs at SETC, you will have to obey all rules of that festival, which may require changes to your production. Please also note that the cost to attend the SETC convention is quite extreme. Previous NC HSPF representatives have needed to raise more than $10,000 to attend the festival. More information can be found at www.setc.org.  
NCTC Contact Information

305 West Fourth Ste, Ste. 1C

Winston-Salem, NC 27101

336.722.2585 x1107 phone

Registration Questions: Amanda Clark, amanda@nctc.org
Policy Questions: Angie Hays – angelahays@nctc.org
www.nctc.org

