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2010 Producing Theatre Gathering Agenda
Leading Sponsors:  Triad Stage and the North Carolina Arts Council
Sponsor: NC Blumenthal Performing Arts Center

SUNDAY, JULY 25

6:00pm

 Dinner Event - Hosted by Rich Whittington
Rich Whittington, Managing Director of Triad Stage, and his wife Courtney invite us to enjoy dinner and drinks at their home in Greensboro. Take this opportunity to socialize, network, and have fun! Rich lives at:
4123 Driftwood Road

Greensboro, NC 27455

MONDAY, JULY 26

9:00am - Lobby

Registration, Coffee and Networking 
9:30am - Theatre

Introductions and Welcome - NCTC Board and Triad Stage Staff

10-11:15am - Theatre 

Full Group Keynote Session – Secretary Linda Carlisle
North Carolina’s Secretary of Cultural Resources, Linda Carlisle, delivers a keynote address that will inspire and inform. She will tell us about the current state of arts funding, recent findings of economic impact studies, how to effectively advocate on behalf of our organizations, and what we can expect from the Department of Cultural Resources in the upcoming year. This is a can’t-miss event!
11:30-1:00 - Rehearsal Hall
Social Media 2010-Get Up To Speed! – Shane Hudson

Social Media is constantly changing. What was new last year is old news today. Get up to speed with this session on newest developments, current trends and best practices. Topics covered will include recent Facebook and Twitter changes, news and reports on the latest impact of social media, and examples of how theatres across the country are utilizing these new media tools. This session is open to all, novices and pros alike. Shane Hudson is the Assistant Director of Development at PlayMakers Repertory Company and founder of TheatreNorthCarolina.com - now NCTC's new blog. 
11:30-1:00 - Meet in lobby
Tours of Triad Stage
Join the Triad Stage staff for an inside look at our incredible host site. Hear how the theatre was built and how it has made a huge impact on the Greensboro community in just ten years.

1:00-2:30


Lunch in Downtown Greensboro


    Lunch is on your own. NCTC will provide directions and menus. 
2:30-4:00 - Rehearsal Hall
The Future of Education– Karen Wells

Karen Wells is the Executive Director of Arts NC and is a passionate advocate for positive change in our schools. She joins us to share her experiences and insight....and to issue a challenge. What has gone wrong in our public school system? How can the arts be the key to 21st century skills and jobs? How can North Carolina lead this revolution? Karen will share stories that will shock, inspire, and get us all working on this very pressing issue.
2:30-4:00 - Large Dressing Room  Consultation Sign-Up with Shane Hudson
Sign up for a one-on-one consultation with social media expert Shane Hudson.
2:30-4:00 - Meet in lobby
Tours of Triad Stage

If you missed the first round of tours, this is your chance to see the incredible spaces of Greensboro’s professional theatre.

4:00-4:30


Caffeine Break

4:30-6:00 - Meet in theatre
Programming Roundtables – 

Led by Ron Law (Community), Preston Lane (Professional), Mia Self (College)
What are the hottest titles this season? What shows are selling well for you? How are you developing new work, serving your audience/students, and fulfilling your own artistic missions? Share your insights and hear about the experiences of your colleagues. 

4:30-6:00 - Rehearsal hall
Getting on the Strategic Planning Bus – Dave Olson 

Do you know where your organization is headed? If not, then it doesn’t matter which way you go or what you do. Having a clearly defined mission and vision, and having well-developed strategies to get there are crucial elements to your organization’s long-term success. This session will give you tools that you can use to develop strategies to better define who you are, where you are going, and how you are going to get there. Dave Olson returns as a favorite presenter, for his fourth gathering appearance. He is a professor of Performing Arts Management at the UNC School of the Arts.
6:00-8:00 
 

Dinner Event – Triad Stage Cabaret
This event is included in the price of registration. Join us for food, drinks, and entertainment in the newly renovated cabaret space!
TUESDAY, JULY 27

9:00am - Lobby

Registration, Coffee and Networking

9:30-11:00am - Rehearsal Hall
Centralized Ticketing: Shared Strategic Success – Carl Bailey

How does your organization find new patrons? Are you constantly balancing ways to minimize marketing expense and maximize audience development? Are you able to offer your patrons the cutting edge technology available in the marketplace today? If you and your organization are asking these and other questions related to increasing your exposure and providing your patrons with an effective buying experience, this discussion is for you. We will discuss the advantages of collaborations for both the presenting organizations and the patron base we serve. Presented by Carl Bailey of CarolinaTix.
9:30-11:00am
- Cabaret
Volunteer Idea Exchange – Vito Abate
Where would a theatre company be without its volunteers? In this Idea Exchange we'll explore and share best practices on how to recruit, manage and maintain a functioning volunteer base, common challenges and problems, and solutions that work. Vito is a Charlotte-area producer, actor, director and the Vice President-elect of the NCTC Board of Directors. He previously worked as Manager of Audience and Volunteer Relations at the Denver Center Theatre Company.

11:15-12:45 - Rehearsal Hall
Access and the Arts – Arts Access of Raleigh
For 28 years, Arts Access has been making the arts accessible to people with disabilities. They advocate for arts accessibility throughout the Triangle; provide audio description for theatre patrons; refer arts administrators to sign language interpreters; and provide accessibility training to arts organizations. In this session, Betsey Ludwig of Arts Access will provide information and resources on topics including responsibilities under the American Disability Association, training needed for ushers and box office staff, and types of accommodations.
11:15-12:45 - Theatre

Development Panel - Led by Jackie Timmons (Theatre Charlotte) 


Jackie Timmons leads this panel and will be joined by Shane Hudson (PlayMakers Repertory Company) and Chase Law (Arts and Science Council). These development professionals will share their struggles and success stories. This is an opportunity to gather ideas, ask questions and consider new methods.
12:45-2:00 - Cabaret

Lunchtime Breakout Socials

Box lunches will be provided and several spaces will be available to create your own break-out groups. 

You might also choose to participate in the Book Club- Drive by Daniel Pink, led by Charlie Flynn-McIver in the rehearsal hall. Daniel H. Pink is the author of several provocative, bestselling books about the changing world of work. His latest is Drive: The Surprising Truth About What Motivates Us, which uses 50 years of behavioral science to overturn the conventional wisdom about human motivation and offer a more effective path to high performance.  Drive reached every national bestseller list in its first month of publication and is now in its fifth month on the New York Times list.  
2:00-3:30 - Meet in lobby
Triad Stage Shop Tour and Rental Discussion - Christy Wright
Christy Wright, Triad Stage’s Production Manager, will lead participants on a tour of shop spaces and will discuss ways to increase earned income with rentals. The Triad Stage shop is 15 minutes away from the theatre and vans will take participants to the site. Space in this session will be limited, with sign-up sheets available at registration.
2:00-3:30 - Rehearsal hall
Effective Intern Practices – Peggy Joines

Peggy Joines, retired Senior VP of Human Resources at Wachovia, returns to address this hot topic issue. Peggy will share strategies for determining your organization's need for an intern and whether the position should be paid or unpaid; how to select the right intern; ways to manage expectations of interns and other staff members; how to "stay legal" when assigning tasks to unpaid interns; and how to assess the intern's performance.
2:00-3:30 - Large Dressing Room
Consultation Sign-Up with Dave Olson
Sign up for a one-on-one consultation with strategic planning expert Dave Olson.
3:30-4:30 - Cabaret

NCTC Birthday Celebration
NCTC is celebrating our 40th Birthday this year and we want you to join the party. We’ll celebrate with cake and a toast to our collective accomplishments!
